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Case Study – Saskatchewan Trade and Export Partnership (STEP)

Example: 
Rebranding
Saskatchewan Trade and Export Partnership (STEP) – Rebranding

Objectives
STEP required a redesign of their trade publications that can accommodate materials that STEP will 
produce and use for the next three or four years.

Challenges
• Materials produced over the last six years had resulted in a mix of designs and formats that 

now needed to be integrated into a single style. The style had to be appropriate to a high-level, 
international, competitive environment.

• Materials had to be designed to function well in many countries, for many trade sectors and in 
different languages.

• Designs had to be quickly adaptable, because STEP often is challenged to move quickly into other 
countries or to reach other audiences.
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Creative Solutions
• We developed a review process that analyzed the following questions:

 { What are the specific methods of using and distributing the materials?

 { What has worked – and hasn’t worked – in the past?

 { What do members say and expect in terms of STEP communications materials?

 { How does STEP compare to similar organizations in other provinces?

 { What are the anticipated needs for the future?

 { What are the future budget parameters?

• Phase 1 – Several all-staff planning and analysis working sessions were held at STEP. From these 
meetings we prepared a needs analysis report.

• Phase 2 – Based on the results of Phase 1, design and communications strategies were 
developed. The creative concepts were tested with STEP prior to finalization.

• Phase 3 – We produced the materials whose design and direction had been finalized in Phase 2.

• Phase 4 – We provided practical strategies for monitoring the materials in the future to keep them 
current as time progresses, to adapt materials as needed, and to gain feedback and positive 
engagement from STEP members.



Increase Exports

Exporter  
Readiness  
Program

What Our Clients Say
“The market intelligence you provided was invaluable and made us re-think 
our direction on how to move forward. I keep the Export Readiness Program 
Report you provided me with at my desk and review it on a regular basis to 
ensure I am keeping on track with your recommendations.”
 Exporter Readiness Program Company - Agri-Value Firm

“The guidance I have received from STEP has been impressive. The 
organization is a huge resource and offers useful services for companies by 
helping them transition from selling locally to selling globally.”
 Exporter Readiness Program Company - Manufacturing Firm

“We are fortunate to be part of a program that armed us with the tools to 
decide if we are at an export ready stage. Our sector has some unique 
nuances and this tailor-made made program let us work our way through the 
many options. Participating in the program has been a valuable resource in 
our growth strategy and business planning.”
  Exporter Readiness Program Company - Technology, Resources & 

Professional Services
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Regina Office 
#320 - 1801 Hamilton Street • P.O. Box 1787 

Regina, SK Canada S4P 3C6 

Telephone: 306.787.9210
Fax: 306.787.6666 

Saskatoon Office 
#400 - 402 21st Street East 
Saskatoon, SK Canada S7K 0C3 

Telephone: 306.933.6551 
Fax: 306.933.6556 

inquire@sasktrade.sk.ca 
www.sasktrade.sk.ca 

http://exportnews.sasktrade.com

Saskatchewan Exports Hotline (in North America): 1-888-XPORTSK (976-7875)

What Our Members Say
“MAP was very valuable to our company for helping with our 
strategy of expansion into new markets. Without it, we would not 
have been able to participate.”

STEP Member - Agri-Value Sector

“It’s a great value for Saskatchewan businesses. The program 
encourages growth and promotion of the business outside the 
province. The program allows us return on initiatives we may have 
otherwise not pursued.”

STEP Member - Agri-Value Sector

“Trade shows are an important part of our business efforts to 
maintain face-to-face contact with existing customers and recruit 
new clients. STEP’s Market Access Program provides the funding 
necessary to make exhibiting affordable so we can continue to 
maximize opportunities to retain and recruit customers.”

STEP Member - Manufacturing Sector

“STEP has been very important in our strategy to access new 
markets through financial support and advice on cross border 
movement of goods.”

STEP Member - Manufacturing Sector

“This is an excellent program and a great assistance in getting 
exposure in markets that we may otherwise not have undertaken.”

STEP Member - Technology, Services & Resources Sector

“It is very important that Saskatchewan companies have a 
continued presence at major events. The STEP Market Access 
Program facilitates a cost effective way for companies to reach 
several global regions at one single venue.”

STEP Member - Technology, Services & Resources Sector

For further details on eligibility and the applications process, 
please visit the STEP website www.sasktrade.sk.ca

Regina Office 
#320 - 1801 Hamilton Street • P.O. Box 1787 

Regina, SK Canada S4P 3C6 

Telephone: 306.787.9210
Fax: 306.787.6666 

Saskatoon Office 
#400 - 402 21st Street East 
Saskatoon, SK Canada S7K 0C3 

Telephone: 306.933.6551 
Fax: 306.933.6556 

inquire@sasktrade.sk.ca 
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Saskatchewan Exports Information: 1.888.XPORTSK (976.7875)

Funding to increase 
your exports

Market Access 
Program

www.sasktrade.sk.ca
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BUSINESS WITH THE WORLDLeading-edge technologies for 

alternative energies have been 
developed, implemented, and shared 
around the world.

Environmental Industries
Environmentally sound management 
practices are in high demand. 
Saskatchewan companies 
provide solutions from wastewater 
management to monitoring 
equipment to software. Our 
innovative products and services 
help global consumers respond to 
issues of human health, quality of 
life, and environmental management.

Professional Services
Saskatchewan’s professional 
firms provide innovative 
engineering, marketing, corporate 
communications, management, 
immigration consulting, and other 
services to a growing global market.

Manufacturing and Consumer 
Products
Our companies manufacture and 
export high quality, affordable 
products. Housing materials, 
electronics, recreational equipment, 
rescue vehicles, construction 
equipment, textiles, giftware 
and other original equipment 
manufacturers (OEM) components 
are just a few products made in 
Saskatchewan.

Find What You Need - www.sasktrade.sk.ca
Members’ Showcase
Interested in tracking down a potential supplier or partner? STEP’s Member 
Showcase profiles the capabilities of our member companies. Look up your 
sectors of interest and see what we have available.

Search
Not sure if a company can offer what you need? STEP’s easy-to-use search 
engine makes tracking down that relevant company quick and efficient.

Update your Schedule
Where will STEP and our members be next? Check our calendar of events to 
see when we will be coming to your corner of the world.
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Advanced Technology
Saskatchewan expertise in software 
development, multimedia, satellite 
technology, distance education, 
telecommunications and computer 
systems is in demand the world over.

How STEP brings 
Saskatchewan to you
Saskatchewan Trade and Export 
Partnership is a membership 
organization made up of exporting 
businesses from all sectors.

STEP links buyers all around 
the world with Saskatchewan 
suppliers. Our work is building 
effective business relationships 
that deliver Saskatchewan’s high 
quality products and services, and 
innovative technologies.

If your company is looking for 
reputable suppliers, STEP can help by:

• Providing information on 
Saskatchewan products and 
services

• Introducing you to potential 
suppliers by arranging business 
development programs

• Facilitating one-on-one 
meetings with suppliers in a 
wide cross section of industries

• Providing industry contacts, 
market trends, and industry 
information

CONNECTING  SASKATCHEWAN
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Highest value 
products and services 
from

Saskatchewan, 
Canada

www.sasktrade.sk.ca

Results
• The materials were rolled-out at the bi-annual STEP conference and were widely accepted by 

STEP members.

• The designs and graphic elements have been adapted each year to align with feedback from STEP 
and stakeholders who use the materials.



Whether you sell to Manitoba, Montana or Mongolia,  
consider the value STEP membership can bring.

Information and memberships:

1-888-XPORTSK  
(1-888-976-7875)

www.sasktrade.sk.ca

Saskatchewan companies 
join STEP for the value 
we bring:
• Market Intelligence
• Trade Development
•  Finance and Logistics 

Solutions
• International Projects

If you sell  
outside 

Saskatchewan,
we can improve 
your bottom line
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